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Alamo RC&D verifies that this FY 2011 Plan addresses the Chief’s Priorities.

The U,S. Department of Agriculture (USDA) prohiblts discrimination In all Its programs and activities on the basis of race, color, national origin, age, disability, and where applicable,
sex, marital status, familial status, parental status, religlon, sexua orientation, genetic information, political beliefs, reprisal, or because all or part of an Individual's Income Is derived
from any publlc assistance program. (Not all prohibited bases apply to atf programs.) Persons with disablliies who require alternative means for communication of program
information (Braille, Large print, audiotape, etc.) should contact USDA's Target Center at 202-720-2500 (voice and TDO).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, 5.W., Washington, D.C, 20250-9410, or call 800-795-3272 {voice) or
202-720-6382 (TDD). USDA Is an equal opportunity provider and employer.
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VISION

Provide a long range program to increase job opportunities, stimulate the focal
economy, provide and improve existing community facilities and improve the
quality of life for the people within the area.

MISSION

Provide a focal point for local leadership to develop
and implement strategies for the wise use,
development and conservation of the natural
resources witfin the area.



ELEMENT | OBJECTIVE STRATEGIES
Water
Management
Al Identify and assist one community in need of a rural water supply or the upgrading or expansion of a rural water supply by 2010.
Rural Water
Supplies
' Ala . e .
Woark with the San Antonio River Authority and .
other governmental entities to identify funding Coordinator/40/30
sources for the City of l.aVernia, and the
Calaveras Community.
09/11
Alb
Apply for grants as needed. 12/10 Coordinator /40/50
Directors/24/50

Staff/10/$135




OBJECTIVE STRATEGIES

ELEMENT
Community
Development
B1 Work with local officials to identify and assist with the completion of two cleanup event in 2011.
-Improve
services
Research potential partners and funding sources | 12/10 Coordinator/80/$0
for abandoned tire collection events in Wilson, Directors/ 40/ $0
Bla Medina and Comal County.
Bib Work with county officials and other 1711
organizations to assist with the planning and Coordinator/80/30
implementing of the cleanup. Directors/40/$0
Ble Implement a marketing plan. 04/11 Coordinator/16/$0
Partners/16/$0
Staft’32/$432
B1d Work with Counties and other partners to po/11 Directors/10/80
implement the project. Coordinator/10/30
Partners/500/$11,000
Staf/80/$1080
Cost: $45,000




Spotsor atlcast five workshops to assist in proposal writing. Sty Houwrs

GOANT Accomplistineents

arant rescarch and Tundioy by 2612, Budget
ELEMENT OBJECTIVE STRATEGIES
Commumity
Development
C1 Sponsor one workshop in proposal writing; grant research and funding in 2011.
Cla Identify one community in need of assistance. 02/11 Directors/8/%0
Clb Secure a location to host the workshop. 03/11 Directors/58/50
Coordinator/40/$0
Cle Plan the workshop. 03/11 Directors/24/$0
Staff/24/$540
05/11 Coordinator/8/$0
Cld Develop a marketing plan. Directors/8/$0
Coordinator/40/$0
' Staft/8/$108
Cle Complete the workshop. ‘ 09/11 Directors/32/50
Cost $200




ELEMENT

OBJECTIVE STRATEGIES

Community
Development

D1 Identify at least one community service group by 2011 and equip it with the necessary tools to successfully fund its needs.

Assist the Bandera Boys and Girls Club, Lakehills
Boys and Girls Club, Wilson County Youth Group,

Dla Frio County Community Center in identifying 12/10 Council/40/$0
funding sources and providing youth grant writing
workshops.
Dlb Provide funding sources. 02/11 Staff/24/$360
Dic Assist with grant management if necessary. 09/11 Directors/40/50

Staff/100/$1500




ELEMENT

OBJECTIVE STRATEGIES

Community | D2 Identify at least one volunteer fire department per year and equip it with the necessary tools to successfully fund its needs.
Development
D2a Identify volunteer fire departments in need of 12/10 Council/40/$0
assistance — Comal County
D2b Provide funding sources for equipment and/or 02/11 Staf/24/$360
training.
D2c 09711 Directors/40/30
Develop workshops to assist in the planning and Staff/100/$1500

development of grant proposals.




ELEMENT OBJECTIVE STRATEGIES
Water
Management ) . ) .
Water El Work with producers to educate them on the production of energy crops and farmland protection by sponsoring three
Quantity workshops in 2011.
Implement a workshop to provide technical
Ela information to landowners in Wilson County and 12/10 Coordinator/40/$0
Bexar County.
Elb Identify potential partners. 01/11 Coordinator/8/30
. Coordinator/8/$0
Eic Develop a marketing plan. 02/11 Partners/8/S0
Coordinator/32/$0
Directors/8/$0
Eld Plan and implement the workshops. 09/11 Partners/32/$0
Staft/80/81200
Cost $2000




ELEMENT

OBJECTIVE STRATEGIES

F1 Diversify the Council membership to meet future needs of the organization.

Fla Fill all current vacancies on the RC&D Board of 09/11 Directors/40/80
Directors.
Flb Provide orientation to new members and/or board 10/11 Coordinator/24/80
development training. Staffi24/8324
. L ] | Cost $350
! F2 Create arid Market RC&D Couricil programs and services: -
) -7 7|F2a 7 | Publishnewsietter. 0V | Staffi40/$540
06/11
F2b Maintain and update Council Website. Monthly | Staff/96/$1440
F2¢ Plan and hold Annual RC&D Membership cvent. 12/10 Committee/40/$0
Staff/40/$540
F3 Operate-and maintain a not-for-profit organization that meets Jocal, state, and federal requirements, '
F3a Réview and update if necessary the constitution and | 09711 Committee/40/$0
by-laws.
F3b Solicit general support. All year | Directors/120/$0
Staff/75/$1013

cost $1000




. - , 03/11 Coordinator/32/$0
F4a— Altend State and Regional Association Meetings. Directors/32/$ 1 500
F4b Attend Leadership Forum if funding allows. 02/11

Directors/ 40/ $2500

FY 2010 Meeting Dates **#
February 23, 2011

April 27, 2011

June 22, 2011

Aungust 24, 2011

October 26, 2011

December 2011 (TBD)
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